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Hospital to Home Alliance of Ventura County

HH ALLI ANCE LIAISON COMMITTEE

Date / Time: October 16, 2019; 4 to 5 pm;
Location: Livingston’s Camarillo Office
Conference Call Info:
Recorder: Tree Pavan
Invitees---Bold indicates attendance
Mary Leste (Access TLC) Molly Buck (Los Robles) Lynette Harvey (CHCD)
Shelley Chilton (Access TLC) Lorie Fleming (Los Robles) Sue Tatangelo (CHCD)
Chris Cortez (Assisted) Steven Zlomke (Los Robles) Bonnie Subira (CMH)
Cecille Luna (Assisted) Amanda Larson (Mission)
Carmen Cano (Las Posas) Amber Herman (Mission) Sally Grove (Dignity) CHAIR
Debbie Santa Rosa (Las Robin Broms (Dignity)
Posas)
Tree Pavan (LMVNA) Jasmyn Tapia (Summit) Cindy Jordon (shoreline SNF)
SECRETARY
Keon Mardanpour (Summit) Matthew Tufte (VCMQC)

Old Business Topic

Action Items

Mission/Purpose |Ensure an optimal transition for patients across the
continuum of care by adopting a person-centered

she has a dialogue with the c.m. she has a lot of
knowledge about the patients and seems to know
what pertinent information to give to the c.m.s

2. CMH - nothing new to report

3. VCMC - Marrianna Jong is not available. Mathew
Tufte to re-engage in alliance initiatives

Statement ; "
approach of care and enhancing communication
between acute and post-acute settings.
Transfer to Acute 1. Dignity — Dignity care managers like the way Chris will ask Cecille if she has a specific
Care Cecille from Assisted follow this process. When “protocol” re this process and share it

with the group at the next meeting

High Risk Tool v go live date is November 1
Hospitals need more time to sort out the details

Hospitals will let agencies know where this information will
live on referrals

 group agrees to let this initiative roll out first, then start
looking at interventions

brventions for each “bucket” has been started

MC - this initiative at VCMC is a work in progress

Hospitals will let agencies know where to
find this information on referrals

HH agencies to continue to work on
common interventions to be implemented in
home health based on the hospital risk
score as well as the HH risk score

HH agencies will track in formstack whether
or not a risk score was given and what the
score was. Starting November 1

This will become a standing agenda item

HHAVC Review continued. Revisions suggested.
Introductory letter

Molly to send to Bonnie, Tree and Mary for
finalizing.




Liaison Care

S e will continue to use this form
Coordination Form

e resources need to be updated

nber will work with Steven to continue to
update/revise the resource list.

Chris will forward Cecile’s electronic
lists to Amber

HH Alliance SNF

Group decides it is important for continued SNF

Sally will reach out to Cindy and look for a

topic involvement and collaboration with Home Health consistent rep at the meetings
Alliance Steve to re-send list that he and Cecile
created re snf referrals for agencies to
review at partnership meeting
Community List reviewed nis item will be moved to a 2020 work plan
Partners Lynette not in attendance, will move discussion re “meals” to fnnette will prepare a discussion on “meals”
next meeting. for the next meeting
AII|a.nce 1. Dignity Meetings - Sally will coordinate a meeting
presentation dates - Sally will coordinate a meeting with the alliance with the alliance members and
fo partners members and the physician group the physician group
- Sally will ask Angela Luttge to attend Liaison - Sally will ask Angela Luttge to
Committee meetings attend Liaison Committee
- Sally to work with Robin to identify other groups meetings
to present to - Bonnie will work on scheduling
CMH - Bonnie interested in engaging outpatient 2020 meetings.
groups.
Molly — requesting, on behalf of HH agencies, a
schedule for the first quarter of 2020.
Round Robin 1. Bonnie will bring this to the

CMH H&Ps — the documents say “preliminary” at the
top and have no MD signature. Home Health needs
the “final” with an MD signature.
Molly — reminded team that Lynette has not had a lot
of requests for their dementia care manager
partners. Please utilize this good service.
Molly — reminded all the Cecille from Assisted is
leaving. She has been such a special partner to all
during this alliance journey and she will be missed
Suggestion — change the data and criteria meetings
to every other month

Think about different types of committees to
replace existing committees that have met their goals.
Bonnie — SNFs went live with PDPM (patient driven
payment model) Oct 1. This creates strong
opportunities for HH to better work with SNFs to help
them strategize care for their higher acuity patients.
Perhaps a HH work group can be established to help
SNFs with this new model.

next CMH CM meeting. Also
asks alliance members to do
the same. Next CMH CM
meeting is scheduled for
1114

NEXT MEETING: Wednesday, November 20, at 4 PM at LMVNA’s Camarillo office.




