
VENTURA Community Alliance 

 

Meeting Topic Alliance SNF Criteria Subcommittee Meeting 
Date / Time: 03/21/19 
Location: Victoria Care Center, Ventura 
Conference Call Info: N/A 
Recorder: Brad Willits 

 

Invitees---​Bold indicates attendance  

NAME POSITION EMAIL 

Brad Willits Secretary  

Bonnie Subira   

Ryan Goldbarg Chair  

Sally Grove   

Renee Jones   

Cindy Jordan   

Laura Zarate   

Lynette Harvey   

 

TOPIC DISCUSSION Action Items Responsible 
Party(ies) 

 Lindsey Holland to be the new HSAG rep at these meetings n/a  

Readmission Rates 

calculation 

How can we all do this the same way? For sure won’t use HSAG 

data…takes too long and inaccurate methodology.  

We pull one given month. When that month closes, wait 30 days 

later, then begin the calculation for that prior month. 

 

We want to report this quarterly, broken down by month, and 

provide it at our quarterly meeting. This should be ready within 

45 days of the close of that given quarter.  

This to be sent 

in the mailer 
Rene 

LOS 

How do we want to approach LOS?  

Clean slate and move forward… 

Total discharges in a given month, then divide this into total 

number of days for those same patients. 

Facility X had 9 discharges in March. They totaled 200 days in 

that same month. I now divide the total days by that number of 

d/c’d patients and this is my ALOS. This equals 22.22 days. 

 

This to be sent 

in mailer 
Rene 

LOS Outliers 

This is to teach what our acuity really is. Can we provide the 

LOS, but when reporting, list the number of outlier patients (>45 

days). Please list both MedA and Med Advantage outliers and 

the reason (G-tube, IVs, therapy needs, etc).  

This to be sent 

in mailer 
Rene 

CALTCM 
Can we get hospital docs into SNF? Can we get more physician 

eyes on patients? 
  

Next review Third Thursday in May to cover Q1.   
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