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Hospital to Home Alliance of Ventura County

SNF Nursing Competency Sub Committee Agenda

Thursday, November 21, 2019 from 2:30 — 4:00 PM at

SJIRMC, Garden level, Conf Room 2&4

Chair — Lynette Harvey Secretary — Tim Cooley

Topic

Assigned To:

Introductions
e Follow up to see if Maywood obtained their access to the blog

Skills Fair
e Skills Fair
v/ Food provided by SNFs
v/ Numbers
v/ Results

® Train the Trainer
v/ Review of form and updates
v/ Monthly updates on section you are on, how many have
been trained and any barriers, issues

Lynette / Laura

POLST tracking
e POLST follow up with hospitals Diana/Sally
Palliative Care and SNF brochure Tim and Ryan
e Draft brochure
Palliative Care notes
e CMH - Update on Admin Asst in CM putting PC notes on top of Diana
packet
Dignity — Follow up on Curaspan issues Sally

Update on Marjorie and Sally meeting to go over Curaspan

Marjorie/Sally

Acute to SNF transfer Intake form
e Update on SNFs use of the Alliance Acute To SNF Intake form to

the fullest and whether improvement in report received
e Update on getting form before Nursing Leadership at hospitals

SNFs

Sally/Bonnie

LTC Ombudsman - tabled until Nov for f/u with Sylvia

Sally/Lynette

Fire/EMS training pilot update
e Update on getting on EMS agenda for overall training

Brad




e [f not, can we do some cities in the meantime

SNF to Acute ED transfer form and information discussion

Most important elements that EDs indicated they wanted to know on
transfer were:

Code status

Med list and last time given

Reason for sending to the ED

What was done prior to sending

Patient’s baseline status and brief history
Family info and whether they have been called
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Further Discussion about differentiation between SNFs and
Assisted Livings by ED staff — ED education

e Further discussion about how to move forward with what EDs are
doing with SNF packet/paperwork

SNFs

Sally/Bonnie/ALL

Naloxone at SNFs
® Prn orders for > 90 MEQ narcotics?

e 7-day limit for opiate naive patients?

ALL

Meeting Updates
® Choose new chair and secretary

® Dec-DARK

New business

All participants

Review Action Items/Adjournment

Lynette




